
Minutes of the Committee Meeting of Drone Valley Brewery 
held on 21 June 2022 

Attendance 

Name Designation Attendance 

Elaine Dennison 
Bernard Caddy 
Pete Hithersay 
Paul Sharpe 
Craig Lee 
Jez Horton 
Chris Seller 
Bill Best 
Richard Smith 
Simon Lancaster 
Leigh Lancaster 
Caroline Thompson 

Chair 
Vice Chair: temporary event liaison 
Treasurer 
Secretary 
Brewery Manager, Head Brewer; Interim DPS for Tap 
DPS for temporary events 
Health & Safety 
Insurance 
Committee member 
Committee member 
Committee member 
DVB Member 

Yes 
Yes 
Yes 
Yes 
Yes 
No 
Yes 
Yes 
No 
Yes 
Yes 
Yes 

 

Item  Action 

1 Apologies: Accepted from Jez Horton and Richard Smith  

2 Minutes of previous meeting: 
a. Accuracy: The minutes of 10 May 2022 were accepted as a true record of the 

meeting 
 

b. Matters arising: 
 
Item 6C: The matter of Tap volunteers wearing an identification lanyard is 
ongoing. 
 
Item 3: The installation of a sign referring to the defibrillator is ongoing. 
 
Item 9: Craft Fair-Caroline and Chris to meet to discuss risk assessments for   
this event. 

 

 
 
 
 
 
 
Simon 
 
 
Chris 
 
Caroline/ 
Chris 

3 Health and Safety: 
 

• Chris reported that generic risk assessments for the operation of the 
brewery are to be updated. Action 

• The mouse holes have been covered. 

• A template is available for the completion of the risk assessments for the 
Craft Fair 

 
 
 
Chris 

4 Finance: 
 

• Pete had prepared a written report for committee members which was 
distributed prior to the meeting. 

 



• He informed the meeting that brewery profits this year were a little short 
of last year’s total and explained that this was possibly due to having 
purchased additional equipment throughout the year. 

 

• There are a number of creditors from whom it is proving difficult to 
receive payment with just over £800 in total outstanding. 

 

• The annual accounts will hopefully be ready for the next meeting and 
certainly in time for the Annual Members Meeting in September. 

5 Review of One Valley Festival. 
 
Pete had prepared a preliminary financial review and indicated that the brewery 
had made a profit of approximately £1000 although there were still some costs 
to be allocated. 
 
Discussion points: 

• It was agreed that the event provided a good PR. 

• We were able to engage with new members of the community. 

• A good many volunteers were involved. 

• It was agreed that too much was left for Craig to organise and in future 
more careful management would be required. 

• It was also agreed that the organisation should have begun earlier. 

• Bar staffing seem to work well with a regular team of four volunteers 
available on both days augmented by other volunteers. 

• One volunteer explained that the three days of preparation had been 
extremely hard work making the overall experience not entirely pleasant. 

 
Following further discussion, it was agreed that the brewery would continue to be 
involved in the One Valley Festival in the future. 
 
Bill suggested that we should approach volunteers and ask them what had 
worked/not worked at the festival. 

 

6 Tap operation: 
 

• Elaine outlined several events planned for the rest of the year. 

• Craig explained that the term of our licence limits our ability to play 
music to 11 PM only. 

• Bernard asked about the possibility of reintroducing food at the Tap and 
Elaine volunteered to speak with a local pizza company. Action 

 
 
 
 
 
 
Elaine 

7 Any Other Business: 
 
Bill informed the meeting that he would not be standing as a committee 
member from September. He explained that failing eyesight is making it 
increasingly difficult to access written information. 
 

 
 
 
 
 
 
 



Cider Production: Simon explained that members had asked about the 
possibility of producing cider. It was explained that the presence of apples at the 
brewery would lead to a strong possibility of cross contamination and therefore 
any cider production would need to take place off site. 
Simon will investigate this further. Action 
 
Craft Fair: Caroline enquired about the method that stallholders should employ 
to pay for stalls: Pete agreed to send Caroline information. Action 
 
Frequency of meetings: A suggestion was put forward that meetings might 
occur on a bi-monthly basis; following discussion, it was agreed that following 
the election of the committee in September and subsequent allocation of 
Committee roles at the October meeting, future meetings would be held when 
necessary to conduct the essential business of the brewery. 

 
 
 
 
Simon 
 
 
Pete 

8 Date and time for next meeting. 
It was agreed that Pete will inform the secretary of potential dates for the next 
meeting in connection with the completion of the accounts and the availability 
of the accountant. Action 

 
 
 
Pete 

   

   

 

 

NB. 

It has now been arranged for the next meeting to take place on Tuesday 26 July at 7pm. 

 

Our accountant, Keith has kindly agreed to attend. 


